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1.
BACKGROUND

The following represents the results of an opinion survey of FedNor interns and internship host organizations. FedNor provided the database containing the names and contact numbers to Oraclepoll.

The objective of this survey was to make an evaluation of the attitudes and opinions of these key stakeholder groups on areas related to their satisfaction with the program. FedNor conducted an initial survey in November 1999. 

The surveys were conducted between October 16 and October 23, 2001.

2.
METHODOLOGY AND LOGISTICS

Sample Disposition

· A total of 58 Interns were interviewed in the survey process.

· In addition, a total of 50 host organizations were contacted in the survey process. 

· This represents more than a reliable level of accuracy.
Survey Method

· The telephone method of interviewing was employed in the data collection stage.

· Surveys were conducted using computer-assisted techniques of telephone interviewing (CATI). Initial interviews were conducted between 5:30 p.m. and 9:00 p.m. for interns and during regular business hours for host organizations. 

· If the respondent was busy at the time of the initial call or not available, telephone appointments were offered to conduct the interview at a time convenient for the respondent. Respondents not willing to complete a telephone survey were offered the options of completing the survey electronically or by fax.

· In addition, there were up to 5 attempts to contact respondents (on a rotating daily basis) from 9 am to 9 pm. If Oraclepoll Research was unable to contact the respondent after 5 attempts the number was “discarded”.

· A total of 30% of all telephone interviews were monitored and the management of Oraclepoll Research supervised 100%.  

Logistics

· The surveys were conducted between October 16 and October 23, 2001.

3.
SUMMARY OF INTERN FINDINGS

There was a high level of satisfaction among those interviewed with the internship program with 59% being extremely satisfied and 22% satisfied. Only 2% expressed dissatisfaction with the program and 16% had a neutral (neither satisfied nor dissatisfied) view of the program.

The program was most liked because of the experience that it provided to interns (24%), its hands on aspect (9%) and the fact that interns were able to stay in the north (7%). As well, specific aspects of the job including the variety of projects that they worked on (7%), the work itself (5%), and the co-workers or supervisors (5%) were cited. A total of 21% did not know what they liked about the program.

On the other hand, 17% of interns surveyed claimed that the internship could be longer, 17% felt the pay could have been higher and 10% were dissatisfied with a lack of supervision or input from their managers. A high 40% either did not know what they disliked (31%) or claimed they disliked no aspect (9%). 

A total of 88% of interns surveyed are currently employed. This is lower than the 96% that were employed in the November 1999 survey. In addition, 90% were working in northern Ontario.

Among those with jobs, almost half (49%) are full-time contract employees, one third (33%) are employed as full time staff, 12% as part-time staff and 6% are self-employed.

In the November 1999 survey period, 40% of interns were employed as full time contract workers, 40% were full time staff, 16% were self-employed and 4% stated they were part-time contract workers.

As well, 57% of interns currently employed are working for the organization with which they had their placement, up from the 52% that were employed with these organizations in 1999.

More than seven in ten interns (71%) claimed that they are currently working in their field of expertise or the area that they have trained for. 

There was a sense that the internship program had a direct influence on interns securing their current job (69%), although only slightly more than half (51%) felt that they would not have been able to secure their job without the program.

In 1999, a higher 72% did not think that they would have been able to secure their employment without the internship program.

Most interns surveyed were of the opinion that the responsibilities given to them during the program either matched (52%) or exceeded (38%) their expectations. Only 9% claimed that the internship program fell below their expectations in this area and 2% did not know or had no opinion.

In addition, 72% of those interviewed felt that the workload assigned to them during their internship was just right in relation to their capabilities, while a lesser 19% claimed it was too little and only 9% said it was too much compared to their ability.

Over half of those interviewed (55%) stated that they felt the one-year long internship program was just the right length of time. Few interns were of the opinion that the length of the program was too long (2%), but a significant 41% claimed that it was too short.

Among those who did not feel that a one-year program was the right length of time, 31% stated that they favoured a one and a half year long internship, 50% a two year long one and 9% one that would last for more than two years. 

While slightly more than half of respondents (53%) were of the view that the internship wage level was just right, a significant 41% stated it was too low and there were none that believed it was too high. A total of 5% did not know or had no opinion.

The 41% that felt the wage was too low and 5% that did not know tended to recommend a salary in the range of $24,000 to $30,000 (70%), followed by a salary of between $30,001 to $36,000 and 7% did not know.

A very high 95% of interns felt that the program would benefit them in their future efforts to gain employment. The main benefit was seen to be the work experience provided, followed by the contacts made and networking opportunities. 

Despite the fact that a significant number of interns would like a higher salary, the money earned was seen as the least important aspect of the program.

As well, 81% of respondents claimed that the experience provided them with an opportunity to further their career within their field of study, compared to 88% that stated the same in 1999. Reasons cited included work experience (22%), networking contacts (19%), the practical hands on aspect (10%) and the opportunities given them (9%).

A lesser 17% did not feel the program would benefit them because they were not currently working in their chosen field (10%), that they were not satisfied with the program (3%), due to the feeling they felt the job was not right (3%) and because the program did not lead to a job.

3.1 Satisfaction with the Internship Program

Consider all aspects of the internship program, how would you rate your overall satisfaction with it? Please respond using the scale where one is where you are extremely dissatisfied and five extremely satisfied.
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There was a high level of satisfaction among those interviewed with the internship program with 59% being extremely satisfied and 22% satisfied. Only 2% expressed dissatisfaction with the program and 16% had a neutral (neither satisfied nor dissatisfied) view of the program.

The program was most liked because of the experience that it provided to interns (24%), its hands on aspect (9%) and the fact that interns were able to stay in the north (7%). As well, specific aspects of the job including the variety of projects that they worked on (7%), the work itself (5%), and the co-workers or supervisors (5%) were cited. A total of 21% did not know what they liked about the program.

On the other hand, 17% of interns surveyed claimed that the internship could be longer, 17% felt the pay could have been higher and 10% were dissatisfied with a lack of supervision or input from their managers. A high 40% either did not know what they disliked (31%) or claimed they disliked no aspect (9%). 

3.2 Employment

Are you currently employed?
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A total of 88% of interns surveyed are currently employed. This is lower than the 96% that were employed in the November 1999 survey. In addition, 90% were working in northern Ontario.

Among those with jobs, almost half (49%) are full-time contract employees, one third (33%) are employed as full time staff, 12% as part-time staff and 6% are self-employed.

In the November 1999 survey period, 40% of interns were employed as full time contract workers, 40% were full time staff, 16% were self-employed and 4% stated they were part-time contract workers.

As well, 57% of interns currently employed are working for the organization with which they had their placement, up from the 52% that were employed with these organizations in 1999.
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More than seven in ten interns (71%) claimed that they are currently working in their field of expertise or the area that they have trained for. 

There was a sense that the internship program had a direct influence on interns securing their current job (69%), although only slightly more than half (51%) felt that they would not have been able to secure their job without the program.

In 1999, a higher 72% did not think that they would have been able to secure their employment without the internship program.

3.3 Expectations

Considering the responsibilities given to you during the internship in relation to your expectations prior to starting, did they match your expectations, fall below them or exceed them?
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Most interns surveyed were of the opinion that the responsibilities given to them during the program either matched (52%) or exceeded (38%) their expectations. Only 9% claimed that the internship program fell below their expectations in this area and 2% did not know or had no opinion.

In addition, 72% of those interviewed felt that the workload assigned to them during their internship was just right in relation to their capabilities, while a lesser 19% claimed it was too little and only 9% said it was too much compared to their ability.

3.4 Length

Do you feel that a one-year long internship is too long, too short or just the right amount of time?
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Over half of those interviewed (55%) stated that they felt the one-year long internship program was just the right length of time. Few interns were of the opinion that the length of the program was too long (2%), but a significant 41% claimed that it was too short.

Among those who did not feel that a one-year program was the right length of time, 31% stated that they favoured a one and a half year long internship, 50% a two year long one and 9% one that would last for more than two years. 

3.5
Wages

Do you feel that the wage level for the internship program is too high, too low or just right?
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While slightly more than half of respondents (53%) were of the view that the internship wage level was just right, a significant 41% stated it was too low and there were none that believed it was too high. A total of 5% did not know or had no opinion.

The 41% that felt the wage was too low and 5% that did not know tended to recommend a salary in the range of $24,000 to $30,000 (70%), followed by a salary of between $30,001 to $36,000 and 7% did not know.

3.6
Benefits / Experience
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A very high 95% of interns felt that the program would benefit them in their future efforts to gain employment. The main benefit was seen to be the work experience provided, followed by the contacts made and networking opportunities. 

Despite the fact that a significant number of interns would like a higher salary, the money earned was seen as the least important aspect of the program.

As well, 81% of respondents claimed that the experience provided them with an opportunity to further their career within their field of study, compared to 88% that stated the same in 1999. Reasons cited included work experience (22%), networking contacts (19%), the practical hands on aspect (10%) and the opportunities given them (9%).

A lesser 17% did not feel the program would benefit them because they were not currently working in their chosen field (10%), that they were not satisfied with the program (3%), due to the feeling they felt the job was not right (3%) and because the program did not lead to a job.

4.
SUMMARY OF HOST ORGANIZATION FINDINGS

Host organizations expressed a very high level of satisfaction with the internship program with 60% being extremely satisfied and 40% satisfied. Most liked aspects included the quality of the intern (20%), the opportunities that they provided the organization with (16%), the wage subsidy (12%), the length of the program (12%) and the additional resources that the intern provided (12%). 

Least liked aspects of the program included its length of time and the feeling that it should be extended (28%), followed by the paperwork or reporting (24%) and what is perceived to be restrictive guidelines of the program (16%).


95% of host organization claimed that the objectives of the project were met. 

When asked to rate the quality of the intern applicants that they had to choose from, 76% accorded them a positive rating, 8% a negative rating and 12% a satisfactory score. A total of 4% did not know or had no opinion. In turn, a relatively low 64% of respondents felt that there were a sufficient number of interns to choose from compared to 73% in the 1999 FedNor survey.

Despite lower marks being provided for the number of interns to choose from, there was a sense of satisfaction among host organizations with their interns completing the tasks assigned to them. A total of 52% of host respondents were extremely satisfied, 44% satisfied and 4% were neither satisfied nor dissatisfied.

A perceived weakness area related to the guidance and assistance provided by FedNor with respect to administrative requirements. Only 62% of respondents were satisfied with the guidance and assistance provided in this area, 34% were neither satisfied nor dissatisfied and 4% were dissatisfied.

While 52% of respondents felt that the wage level of the program was just right, 40% were of the opinion that it was too low.

There were similar findings with respect to the length of the internship program as 56% felt the length was just right and 44% were of the opinion that it was too short. Two years (64%) was favored length of time among those who felt it should be longer, followed by one and a half years (18%) and more than two years (18%).

The internship was responsible for creating jobs in 40% of organizations surveyed and 60% claimed that they would create jobs in the future.

A very high 96% of organizations claimed that they would be likely to host another intern in the future. This was a result of a good past experience with the program (24%), the fact they needed help (20%), the interns were of quality (16%) and because of the subsidy (16%). 

5.
CONCLUSION

There was a high level of satisfaction with the internship program among both interns and the host organizations surveyed. The networking benefits and the benefits in gaining future employment were seen as benefits by interns, while hosts liked the caliber of the interns and their ability to assist their organization.

Providing work experience and hands on training were what interns most liked while the both interns and host organizations saw short length of the program as a gap. One year and a half to two years was seen as the optimal length of time. 

Some hosts would like to have a larger pool of interns to choose from and more guidance from FedNor with respect to administrative requirements.

Both interns and hosts also saw a need for higher wages. 

The program has also resulted in job creation in hosts and it has led to full time employment for most interns surveyed. 

Most interns interviewed also feel that the program has assisted them in securing employment and as a way to further their careers. 

In short, while there are areas where the program may be extended and where communications may be improved it appears to be serving a valuable function in the opinions of both groups of key stakeholders.

6.
INTERN RESULTS BY QUESTION 

Q1
Consider all aspects of the internship program, how would you rate your overall satisfaction with it? Please respond using the scale where one is where you are extremely dissatisfied and five extremely satisfied.

	1-extemely dissatisfied
	-

	2-dissatisfed
	2%

	3-neither satisfied nor dissatisfied
	16%

	4-satisfied
	22%

	5-extemely satisfied
	59%

	Don’t know
	2%


Q2 
What did you most like about the internship program?

	Experience
	24%

	Don't know
	21%

	Learning the field / Hands on
	9%

	Different projects involved with
	7%

	Work in the north
	7%

	Manger / Co-workers
	5%

	The workload/work
	5%

	Contacts / Networking
	5%

	Increased my employability
	5%

	Working in my field
	3%

	Upward mobility
	2%

	Liked the job
	2%

	Responsibilities 
	2%

	They pay 
	2%

	All of it
	2%


Q3 
And what did you least like?

	Don't know
	31%

	Length / Short / Could be longer
	17%

	Wages / The pay is low
	17%

	Lack of supervision / input
	10%

	Nothing
	9%

	Workload / Over worked
	5%

	Reports / Reporting
	3%

	Did not live up to promises / expectations
	3%

	Poor management
	2%

	The travel
	2%


Q4
Are you currently employed?

	Yes
	88%
	Go to Q5

	No

	12%
	Go to Q12

	Don’t know
	-
	Go to Q12


Q5
Which of the following best describes your current employment status?

	Full-time contract
	49%

	Part-time staff

	12%

	Full-time staff

	33%

	Self employed

	6%


Q6
Are you working at the host organization of your internship?

	Yes
	57%

	No

	43%

	Don’t know
	-


Q7
In what community are you working?

	City of Greater Sudbury
	20%

	Sault Ste Marie
	14%

	Thunder Bay
	10%

	North Bay
	6%

	Kenora
	6%

	Ottawa
	6%

	Northwestern Ontario
	4%

	Kapuskasing
	4%

	Manitoulin Island
	4%

	Timmins
	4%

	Moose Factory
	4%

	Manitouwadge
	2%

	Chapleau
	2%

	Sioux Lookout
	2%

	Almaguin Highlands
	2%

	Kempville
	2%

	Rainy River District
	2%

	Temagami
	2%

	Sturgeon Falls
	2%

	Parry Sound
	2%

	Pembroke
	2%


Q8
What is your current job title?

Manager (3) / Marketing and Communication Officer (3) / Self-Employed (2) / Teacher (2) / Project Coordinator (2) / Sales Representative (2) / Website and Internet Site Developer (2) / Administrative Assistant (2) / Economic Development Officer (2) / Clerk (2) / Sales Manager / Communications Assistant / Program Assistant / Consultant / Library Technician / Information Technology Awareness Coordinator / Northern Ventures Officer / Associate / Custodial Assistant / Water and Waste Water Treatment Plant Operator / Aquatic taxonomist / GIS Technicians / Canadian Forest Pest Management / Database Intern / Executive Administrator / Customer Service Representative / Coordinator or Waste Diversion / Marketing and Promotions Director / 

Disaster Services Coordinator / Admitting Reception / Rate Auditor / Research and Developer / Benefit Program Coordinator / Special Projects Officer / Computer Programmer Analyst / Executive Director of the Community Development Corporation / Assistant to the General Manager / Community Development Officer / Economic Development Coordinator / Financial Analyst

Q9
Are you currently working in your field of expertise / that you trained for?

	Yes
	71%

	No

	25%

	Don’t know
	4%


Q10
Do you feel that the internship program had a direct influence on your obtaining your current job?

	Yes
	69%

	No

	27%

	Don’t know
	4%


Q11
And do you feel you would have been able to secure this job without the internship program?  

	Yes
	31%

	No

	51%

	Don’t know
	18%


Q12
Considering the responsibilities given to you during the internship in relation to your expectations prior to starting, did they match your expectations, fall below them or exceed them?

	Match your expectations
	52%

	Fall below expectations
	9%

	Exceed them
	38%

	Don’t know

	2%


Q13
Overall, do you feel that the workload assigned during your internship was too much in relation to your capabilities, too little in relation to your capabilities or just right?

	Too much in relation
	9%

	Too little in relation 
	19%

	Just right

	72%

	Don’t know
	-


Q14
Did you complete the full year of the internship program?

	Yes
	50%

	No

	50%

	Don’t know
	-


Q15
Do you feel that a one-year long internship is too long, too short or just the right amount of time?

	Too long
	2%
	Go to Q16

	Too short
	41%
	Go to Q16

	Just right
	55%
	Go to Q17

	Don’t know
	2%
	Go to Q16


Q16
What length of time would you recommend?

	Less than one year
	-

	One year and a half
	31%

	Two years
	50%

	More than two years
	19%

	Don’t know
	-


Q17
Do you feel that the wage level for the internship program is too high, too low or just right?

	Too high
	-
	Go to Q18

	Too low
	41%
	Go to Q18

	Just right
	53%
	Go to Q19

	Don’t know
	5%
	Go to Q18


Q18
What wage level would you recommend?

	Less than $24,000
	-

	$24,000 to $30,000
	70%

	$30,001 to $36,000
	22%

	Greater than $36,001
	-

	Don’t know

	7%


Q19
Next I would like you to rank each of the following benefits of participating in the internship program rank in order of priority to you?

1 is highest & 3 lowest priority

	
	Mean

	Work experience
	1.3

	Contacts/networking
	1.8

	Money earned

	2.9


Q20
Do you feel that your internship experience will be a benefit in future efforts to gain employment?

	Yes
	95%

	No

	5%

	Don’t know
	-


Q21
And in your opinion, will your internship experience provide you with the opportunity to further your career in your field of study?

	Yes
	81%

	No

	17%

	Don’t know
	2%


Q22
Why do you feel this way?

	Provided experience
	22%

	Contacts / networking
	19%

	Learned much / hands on
	10%

	Not working in my field / area of expertise
	10%

	Provided opportunities
	9%

	Don't know
	9%

	Internship led to my current employment
	7%

	Gave me a good overview of what to expect
	5%

	Not satisfied
	3%

	Good benefits
	2%

	The job was not right
	2%

	Did not lead to a job
	2%


Q23
Would you identify yourself as a member of one of the following target groups?

	Aboriginal
	17%

	Francophone
	26%


Q24
What was your age when you were hired?

	Average Age
	23.7

	18
	5%

	19
	2%

	20
	9%

	21
	3%

	22
	12%

	23
	16%

	24
	16%

	25
	16%

	26
	7%

	27
	2%

	28
	9%

	29
	2%

	30
	3%


Gender
 



	Male
	28%

	Female
	72%


Q25
Do you have any comments that would help to improve the internship program?

· The contract should be longer

· Longer duration and better support network

· Would like program to go 1 ½ to 2 years instead of 1 year

· I would like the change to set-up a database with networking possibilities with other interns

· Wages are low and the organization that I've worked for was terrible

· More communication with FedNor reps

· Integrating the internship

· Promote it more and extend the requirements to 35 years of age instead of 30

· Get more information from supervisors on the program's progress

· Increase internship to at least two years

· There should be as much money geared towards the internship for as many students as possible

· Offer it longer

· Making more positions and funds available and more interaction with academic settings

· I didn't have a whole lot of direction into what I had to do at work, but the program is worthwhile

· Opportunities to have a chat room to be able to discuss with other interns

· Get aboriginals outside the band office and more exposure

· The application process within my municipality should been more stringent or more strict

· The program didn't run very well and they didn't hold their end of the bargain

· Great opportunity for young people

· Just keep it going

· It's a great program

· Internship should utilize external programs that are recognized as the industry leading programs

· Increase the time from of the program

· Make sure that the employer pays what was promised in the paper and in the interviews

· A little longer so you can establish yourself better for whomever you are employed with

· Have some visits from the FedNor reps and meet other interns

· Give students the benefit of the doubt. Host companies understand students' abilities

· If they continue it's an excellent opportunity for people in the future

· To open it up to the private sector and keep up the good work

· Time lines should be longer

· Those applying for a FedNor grant should supply a more detailed job description to receive their grant

7.
HOST ORGANIZATION RESULTS BY QUESTION 

Q1
Consider all aspects of the internship program, how would you rate your overall satisfaction with it? Please respond using the scale where one is where you are extremely dissatisfied and five extremely satisfied.

	1-extemely dissatisfied
	-

	2-dissatisfed
	-

	3-neither satisfied nor dissatisfied
	-

	4-satisfied
	40%

	5-extemely satisfied
	60%

	Don’t know
	-


Q2 
What did you most like about the internship program?

	Quality of intern
	20%

	Allowed opportunities
	16%

	Subsidy / Money
	12%

	Length
	12%

	Having the intern as an extra resource
	12%

	Experience
	8%

	Accessibility
	8%

	Nothing
	4%

	The program
	4%

	The skills it brought to us
	4%


Q3 
And what did you least like?

	Length / Short / Could be longer
	28%

	The paperwork / reporting
	24%

	Don't know
	16%

	Guidelines are too restrictive
	16%

	Wages / The pay is low
	6%

	Lack of applicants to choose from
	4%

	Not enough work
	4%

	Slow process
	2%


Q4
Using the scale where one is very poor and five is very good, how would you rate the quality of the intern applicants from which to choose from?

	1-very poor
	4%

	2-poor
	4%

	3-satisfactory
	12%

	4-good
	44%

	5-very good
	32%

	Don’t know
	4%


Q5
Do you feel that there were a sufficient number of intern applicants to choose from?

	Yes
	64%

	No

	32%

	Don’t know
	4%


Q6
Using the scale where one is where you are extremely dissatisfied and five extremely satisfied, how would you rate your satisfaction with your intern in completing the tasks that were assigned to them?

	1-extemely dissatisfied
	-

	2-dissatisfed
	-

	3-neither satisfied nor dissatisfied
	4%

	4-satisfied
	44%

	5-extemely satisfied
	52%

	Don’t know
	-


Q7
And using the same scale where one is where you are extremely dissatisfied and five extremely satisfied, how would you rate your satisfaction with FedNor in providing sufficient guidance and assistance with respect to your administrative requirements in hosting an intern?

	1-extemely dissatisfied
	4%

	2-dissatisfed
	-

	3-neither satisfied nor dissatisfied
	34%

	4-satisfied
	32%

	5-extemely satisfied
	30%

	Don’t know
	-


Q8
Were the objectives of the project met as they were outlined in the FedNor agreement?

	Yes
	96%

	No

	4%

	Don’t know
	-


Q9
Do you feel that the wage level for the internship program is too high, too low or just right?

	Too high
	-
	Go to Q10

	Too low
	40%
	Go to Q10

	Just right
	52%
	Go to Q11

	Don’t know
	8%
	Go to Q10


Q10
What wage level would you recommend?

	Less than $24,000
	-

	$24,000 to $30,000
	50%

	$30,001 to $36,000
	33%

	Greater than $36,001
	-

	Don’t know

	17%


Q11
Do you feel that a one-year long internship is too long, too short or just the right amount of time?

	Too long
	-
	Go to Q12

	Too short
	44%
	Go to Q12

	Just right
	56%
	Go to Q13

	Don’t know
	-
	Go to Q12


Q12
What length of time would you recommend?

	Less than one year
	-

	One year and a half
	18%

	Two years
	64%

	More than two years
	18%

	Don’t know
	-


Q13
Using the scale where one is not at all likely and five is very likely, what is the likelihood of your organization hosting another intern in the future?

	1-not at all likely

	-

	2-not very likely

	-

	3-neither likely nor unlikely
	4%

	4-somewhat likely
	16%

	5-very likely
	80%

	Don’t know
	-


Q14
Can you tell me why you feel this way?

	Good past experience
	24%

	Need help
	20%

	Quality interns
	16%

	Cost / subsidy
	16%

	Opportunities
	12%

	Knowledge and experience
	8%

	Accessibility
	4%


Q15
Were there jobs created within your organization as a result of the internship?

	Yes
	40%
	Go to Q16

	No
	60%
	Go to Q17

	Don’t know
	-
	Go to Q17


Q16
How many jobs were created?

	One
	40%

	Two
	30%

	Four
	10%

	Don’t know
	20%


Q17
Using the scale where one is not at all likely and five is very likely, what is the likelihood of jobs in your organization being created in the future?

	1-not at all likely

	4%

	2-not very likely

	4%

	3-neither likely nor unlikely
	32%

	4-somewhat likely
	20%

	5-very likely
	40%

	Don’t know
	-
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