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I.
Introduction

POLLARA is pleased to present Industry Canada with the following report on qualitative and quantitative findings of Canadians’ opinions and impressions of the economy and the Industry Canada Innovation Strategy. The results in this report are based on a series of focus groups held in Toronto and Montreal, and a complementary national telephone survey. 

Quantitative

The results of the quantitative portion of the study are based on 1,655 telephone interviews with Canadian residents who are 18 years of age and older. The survey was conducted between February 1st and 5th, 2002. Results are weighted regionally to a nationally representative sample of 1,200 and are accurate to within ± 2.5 percentage points, nineteen times out of twenty.

Qualitative

A total of four focus groups were conducted in Toronto and Montreal on February 6th and 7th, 2002 (2 focus groups in each city). Participants for these groups were recruited from the general population, and were between 22 and 65 years of age. As additional criteria, participants had to express a tendency to follow and discuss current events and displayed behaviour that identified them as “opinion leaders”.
  

Due to the nature of qualitative research, the findings from these groups should be viewed as directional, or suggestive of existing beliefs, rather than considered as statistically significant. 

II.
Qualitative Findings

A.
The Biggest Challenge Facing the Canadian Economy 

Focus group participants in Montreal and Toronto had different responses to what they believed to be the biggest challenge facing the Canadian economy. Top-of-mind responses included the national debt, low Canadian dollar, automobile plant lay-offs
, productivity gap between Canada and the U.S., ability to maintain the public health care system and cautiousness on the part of Canadians toward investment.   

Problem with the Canadian economy is that we have too big of a debt. We owe $535 billion and we are paying $30 to $40 billion a year interest on it. That’s what is taking too much of our income and we need that debt paid down if we are going to progress in the future. 

It’s amazing with a plant closure, how much of the economy in an area is affected. 

The lay-off situation is going to get worse before it gets better. 

There are people out there with a lot of money, but a lot of cautionary things are happening. 

B.
Concerns About the Future of the Canadian Economy 
Qualitative results show concerns about the future of the Canadian economy centred predominantly on fiscal issues. Top-of-mind mentions included the decreasing value of the Canadian dollar, high taxes and national debt. Other economic issues included globalization, brain drain and Canada’s dependency on the U.S. economy. 

Focus group results revealed that participants were also concerned with the lack of cohesion between different levels of government.

Inability of levels of government agreeing and resolving issues.

No cooperation between levels of government.

You get on the phone and you try to communicate with someone in the government and everyone shrugs their shoulder saying that’s provincial, oh no that’s federal, no that’s municipal or it’s another department. 

In Toronto, concerns such as the environment and homelessness were also expressed.

Homelessness. I work downtown and every year it gets worse.

The environment is a big issue that will be passed on to the future generation especially with car pollution. You walk down the street and you see many cars with just one person inside.  

C.
Confidence in the Future of the Canadian Economy 
Focus group participants in Toronto and Montreal listed a variety of socio-economic issues that make them feel confident about the future of the Canadian economy. These issues included: 

· Diversity of resources (natural, knowledge, etc.);

· Canadian social identity (open-mindedness, fundamental values, etc.);

· Low value of the Canadian dollar which creates jobs and goods for exportation;

· A good balance of private and public ownership which may produce an optimal result over the long-run;

· A positive commercial balance;

· The cost of education which is accessible; 

· Low inflation;

· Stable interest rates; and 

· High employment.

D.
Priorities Pursued by the Government of Canada
Participants had varying views on priorities that the Government of Canada has been pursuing. The various economic priorities included:

· Maintaining the value of the Canadian dollar;

· Reimbursing the debt;

· National housing program;

· Health care user fees;

· Reassuring public with regard to actual economic situation;

· Transfer payments to the provinces; and 

· Deregulation of certain industries.

Participants also believed the Government of Canada had been pursuing certain negative priorities. For example, some participants alluded to “pay raises and pension pay-outs”, while others mentioned the belief that the federal government is more interested in international issues than domestic concerns.

They are too busy trying to look out for the rest of the world that they are forgetting about individual needs of Canadians.

Trying to decide what to do with the command structure in Afghanistan and taking prisoners. Those issues are very important but on the other hand to occupy the government of Canada for so long over what might be one or two prisoners…seems people in the military could of figured that out. 

E.
Measures Taken by the Government of Canada to Keep the Economy Going

Few focus group participants in Toronto and Montreal had heard, seen or read information on what the Government of Canada is doing to ensure that the economy keeps going. 

Rather participants in Toronto tended to be more concerned with municipal issues than national issues. In fact, some made references to the federal government having a role at the municipal level.

They should work on the Rail Link from the airport to Union Station. 

The city should be a point of pride. They should be developing infrastructure.

All levels of government should get behind Toronto and turn it into a shining amazing city. 
F.
Qualitative Testing of Proposed Innovation Strategy Statements

During the focus group discussions, participants were asked to evaluate proposed statements pertaining to Industry Canada’s Innovation Strategy. Participants reviewed these statements on paper and signaled messages that were favourable using a green pen, and messages which were less favourable using a red pen. 

There were mixed impressions of each of the statements tested. Overall, participants tended to agree with most of the content in each statement and felt they expressed the Government of Canada’s willingness to increase Canada’s competitive edge in the global economy. However, there were some areas of contention. 

In particular, a majority of respondents did not react favourably to comparisons to the U.S. Respondents felt the U.S. should not be a model to emulate. Canadians perceive themselves to be different from Americans due to their own set of values and quality of life. 

i.
Statement #1

Since 1993 the Government of Canada has eliminated the deficit, posted five straight budget surpluses, paid down massive amounts of debt, reduced the debt-to-GDP ratio, kept inflation low, generated strong, dynamic job growth, and introduced the largest tax cut in Canadian history - the foundation for growth is definitely in place.

This statement was received with some skepticism and there were points of contention with the text. For example, participants in Montreal did not agree with the phrase: “the foundation for growth is definitely in place.” They felt it was boastfulness on the part of the government. 

Participants also reacted unfavourably to the federal government’s claim that it has “paid down massive amounts of debt”. Participants stated that while in reality the fact seems impressive, the statement does not seem credible. 

Don’t feel it is happening because where is the money going. 

It’s all good, if it were true. The big question is credibility.

I think it is deceiving because people misunderstand it. It insinuates you are paying off the debt, but you are not.

They say they paid down massive amounts of debt, but I don’t think they have paid off 1%.
Similarly, respondents were skeptical about the statement that the federal government has “eliminated the deficit“.

I think it is misleading when they say eliminating the deficit because… everyone thinks we got no debt now but that’s not true.

I don’t believe eliminating the deficit is happening because it’s much too big to eliminate.

Another area of contention was the sentence that reports that the federal government has “introduced the largest tax cut in Canadian history.” Once again, participants questioned the legitimacy of this statement. More specifically, participants not only questioned the credibility of this statement, but also the sacrifices associated with this achievement.

Introduced the largest tax cut in Canadian history! They may have introduced the largest tax cuts to corporations, but not to the working Joe.

It seems positive, but in reality you don’t really see it until tax time.

May be true but at what cost?

Yet, when participants were asked the meaning of this statement, - provided the facts were all true - most expressed favourable sentiments. Participants felt these economic accomplishments provide the basis for a strong economy and a prosperous future. 

Something to look forward to in the future.

Now there is some hope.

If this is true than it is a wonderful foundation for growth. 

It would be a stronger economy. 

More money for people to spend. 

More confidence for people to spend.

ii.
Statement #2

But with productivity and our standard of living continuing to lag behind the U.S. and other competitors, we need to do more.

Why must we compare ourselves with the U.S. when their economy is so much bigger than ours? It’s not because we want to become Americans, but because we want to strengthen our ability to be Canadians, pursuing our own goals and reflecting our own values.  The U.S. is our largest trading partner.  Nearly 90% of our trade is with the U.S.  If we continue to lag in areas like productivity and innovation, investment dollars and some of our brightest young minds -- will continue to head south of the border. 

The U.S. is the benchmark economy for the world, it defines the standard we must meet.

Nearly all participants were disturbed by references that Canadians must strive to meet U.S. standards of productivity and innovation which are the “benchmarks for a world economy”.  Rather, participants were much more receptive of the portion of the text which tapped into their deep latent nationalism, and their desire to define themselves on their own terms to themselves and to the rest of the world (“we want to strengthen our ability to be Canadians, pursuing our own goals and reflecting our own values”). 

We shouldn’t be concentrating on overt amounts of productivity in this country. We should be worrying about innovation. We should be pioneers in setting new designs, new research.

Concern was also expressed with the fact that “nearly 90% of our trade is with the U.S.” Participants felt this message builds a sense of dependency on/emulation of the U.S. which they considered to be undesirable. 

Don’t like the idea that we have to follow the U.S. I think it is wrong. The main reason is because I think we can stand on our own two feet.

I don’t like being dependent on the U.S. 

We’re too dependent. We don’t like that, but what choice do we have.

Get more European countries to invest in Canada that way we wouldn’t have to worry so much about the [U.S.].

I think we should be looking for more markets other than the U.S. That way there would be less dependency on the U.S. and more looking at our own innovation. 

This sense of dependency aroused strong grievances towards the U.S. particularly among participants in Toronto. One possible factor in this reaction may be that the focus groups were held on the heels of recent announcements of the closing of the F-150 Ford plant in Oakville.

I was surprised by how much September 11th affected Canada. I thought their dollar would go down but instead ours did and suddenly we are having problems, we’re having to lay off. 

Other areas of contention included references to Canada “lagging behind the U.S.”. Participants felt this term should be better defined. While they agreed that Canada lags behind the U.S. in terms of economic productivity, they felt that our social programs that affect our quality of life are far superior to those of the U.S.

It’s not that we lag behind the U.S. in terms of safety or health care. In this area, we are above and beyond anybody else.

If you are in business than your standard of living may be high in the U.S.  If you are unemployed or on disability then maybe not.

To me the priorities should be education, health care and especially the homeless.  

iii.
Statement #3

In a modern economy, the key to improving living standards is increasing productivity. Innovation is the key to improving productivity. While we are doing better -especially recently - we still have a long way to go to match or exceed productivity levels in the United States.   Reports from a number of sources all point in the same direction:  to improve our standard of living and productivity, Canada must become more innovative. 

Overall, participants responded favourably to the message that “innovation is the key to improving productivity”.

This is what we need to do. 

Agree with this 100%.

Concentrate on bigger rewards in innovation and research. 

R & D is the biggest thing a country like Canada can do especially sitting beside a big giant. You have to be smarter, you have to be faster, more efficient. 

Should Canada become more innovative. I think everyone would agree.

Participants were, however, disturbed by comparisons to the U.S. and the sentence that “we have a long way to go to match or exceed productivity levels in the United States”.

We have to start looking at ourselves instead of looking at them. 

It seems so much like a competition. I believe they have 10 times the population so is that a fair thing. 

It must also be noted that while all participants responded favourably to the statement “improving their standard of living,” there was some difficulty linking it to concepts of productivity, innovation and standard of living. There were also varying definitions for “productivity”. 

“The key to improving living standards is increasing productivity. Innovation is the key to improving productivity” seemed incompatible.

Productivity is never ending. It is greed. People are putting in 12-14 hour days …we can’t work physically any harder.

There has to be creative ways of increasing output. 

iv.
Statement #4

Innovation means coming up with new ideas about how to do things better or faster.  It’s about making a product or offering a service that no one had thought of before.  It’s about putting new ideas to work in our businesses and industries.  It’s about having a skilled workforce that is capable of using those new processes and making them even better - a workforce that accepts nothing less than excellence because nothing less will do.   It’s about aggressively pursuing new markets for our products and services.  It’s about using our ideas and commercializing our knowledge, creating jobs and economic growth.

We simply have to do better in areas like the number of patent applications, the number of researchers relative to our labour force and the percentage of GDP spent on research and development.  We want Canada to move from fourteenth in the world, where we currently stand, to become one of the top five countries in the world for research and development - attracting and retaining the best and brightest minds.

Overall, this statement was well received. Participants agreed with the message that Canada should focus on creating new and better ideas, which in turn lead to more jobs and economic growth.

We need to utilize what we have in a better sense. Let’s work within, let’s work with the research. 

There are a lot of companies in the U.S. that can buy our ideas. 

The main concern with this message was the phrase “commercializing our knowledge,” which participants felt was a path to U.S. models of economic growth at the expense of Canada’s economic uniqueness.

Don’t like the word commercializing. We are different. We are small businesses we aren’t big box chains. 

Canada is its own community.

There is a certain value in not being aggressive. There are many benefits from living in a country and society that does not have the almighty dollar. 

The big companies and farms are having an effect on the land. They are driving a lot of families off. They are taking but they are not putting back in. 

The word commercializing for us as Canadians we get a cautious. We think more of it as exploitation. 

In Montreal, participants also questioned Canada’s R&D standing and the differences between being placed 7th or 10th, as opposed to 14th. In addition, participants questioned the sacrifices Canadians would have to make to rank as one of the top five countries in the world in terms of research and development. 

A participant in Toronto was also concerned with the emphasis on “skilled workforce”. His perception was that an economy strictly based on “skilled” labour excludes a large portion of the population who hasn’t had the opportunity to enhance their skills. 

Shouldn’t be the only goal because what happens to unskilled labour. 

v.
Statement #5

The Government of Canada has put forward a blueprint for action called Achieving Excellence: Investing in People, Knowledge and Opportunity.

But government alone cannot meet all of the challenges.  To do that, Canada must draw on all its resources: small businesses, large corporations, governments, researchers, academia, and citizens working together in pursuit of shared objectives.

Innovation is not the job of government or the private sector alone. Innovation is everybody’s business.

What government can do is identify the issues, set goals and seek consensus on how best to achieve them.  It can make commitments and act as a catalyst for action.  It can also take the longer view -  not just to the next quarterly results, the next year-end, or to the next few years, but to the next decade and what it will take to make Canada a leader in the knowledge economy.

This statement received mixed sentiments from participants. Respondents agreed that innovation and progress must be a collective effort. However, participants were concerned about the amount of time consumed by government in “seeking consensus”. 

Takes too long. 

Should have efficiency of consensus.

Have to be faster about getting consensus and direction. 

Government is always creating a Royal Commission on somebody and it is just postponing the inevitable. 

Furthermore, participants felt the public should have the role of identifying the important issues while the government’s role is to canvass them before setting goals and seeking consensus. 

Don’t waste time on consensus. Streamline. Government’s role is to set things. If we have a good idea, let’s go with it if it is going to be productive.

We the people of this country are the first ones that bring identifying issues forward to the government. It should be this way because sometimes they close their eyes to some issues and go to others. 

If you have a concept about innovation, then talk to people. What can they do in their job to be more innovative.

Participants were also wary of placing too much emphasis on technology as a means of improving our economy. They felt the priority for the federal government should be the implementation of programs that focus on people.

Government should invest in everyone. It’s got to look ahead. 

It’s not just a short-term glory to increase productivity. 

We’re all depending on technology to simplify our lives…technology has problems. We need to invest in children and families. 

Focus on developing families would probably result in more creativity than throwing million of dollars at companies. 

vi.
Statement #6

What’s in the plan?  First, it’s about creating and commercializing knowledge.  Second, making sure that we have the skills we need to compete in this new kind of economy. Third, creating the right business and regulatory environment that helps, not hinders, progress and entrepreneurship.  And fourth, all of these elements need to come together in communities that both attract investment and remain great places in which to live.

If we do all of this what will it all mean to Canadians? Better, more rewarding jobs for Canadians, a higher standard of living and greater opportunities.  There is no reason in the world why Canada should stand second to anyone in the levels of income we generate or the quality of life we enjoy.

For the most part, this message was also well received. Participants responded favourably to the message of having a plan for achieving excellence and promoting initiatives that will improve Canadians’ standards of living.  

What is crucial is creating knowledge and skills so that better jobs can be had by Canadians.

Like the idea of greater rewards and opportunities instead of people leaving for the States. 

Participants were once again concerned with the word “commercialization” which was viewed in a negative light. They felt it promotes productivity strictly for material gain, as opposed to creating greater value and good for society. 

“Commercializing” it’s generating for the sake of wealth, where we have more of a sense that it is value of life.  

Participants also raised the issue of ensuring that a “regulatory environment” be put in place to safeguard public safety. 

Something needs to be put in place to ensure there are places for people to go to if there is a problem. Make sure safety doesn’t suffer.

As long as you don’t stream-line regulatory steps where you jeopardize safety. 

The key is the right regulatory environment. 

When competing with countries that don’t play by our rules then…it can lead to break down in areas of society. 

vii.
Statement #7

And there are three other reasons why innovation is so crucial.

It strengthens our national identity.  In a globalized world, excellence isn’t about hiding fearfully behind high walls or high tariffs, it’s about confidently exploiting the advantages of direct competition and direct access.  

It’s about seeing open markets as open doors to a new prosperity - a prosperity that makes it possible to preserve those things which make us Canadian  -- because it isn’t about keeping people or products out, it’s about developing strength and opportunities within. It’s about gathering to ourselves the tools that will allow us to make our own decisions, about our own future in our own way.  And it’s about creating a position for ourselves such that when others think of Canada, one word comes to their minds: excellence.  

Second, becoming more innovative will strengthen our economy and that, in turn, will strengthen the social fabric of this country.  

Good economic policy makes it possible to afford an excellent health care system, first rate schools and the social policies which reflect our values.

Good social policy, in turn, is good economic policy because it produces an educated, skilled workforce - one that is both healthy and productive.

The two are intertwined - and mutually reinforcing - and we need to pay attention to both.

Third and finally, innovation is about more than numbers, statistics or percentages.  It’s about the kind of society we want to build.

A society that provides people with the skills and the opportunities they need to pursue the kinds of lives they seek.  A society that is strong enough to help the weak and smart enough to invest in the young.  A society that has carved out a unique place on the world stage and wants to preserve its uniqueness.  

The innovation and excellence messages were very well received. 

Whenever we excel in one area we build an identity around positive things we’ve done.

Whenever there is excellence we take pride in that. 

However, some participants were hesitant to embrace the concept of open markets.   They viewed this economic strategy as counter-productive to preserving those things that define us as Canadians.

The major point of this is globalization and is free trade going to help our social system? 

Always cautious about open markets. 

G. Information Sources 

Focus group participants would like to be consulted on further Industry Canada initiatives in a variety of ways. These include:

· Website;

· T.V.;

· Open Forum;

· Town Hall;

· Newspapers Advertisements;

· 1-800 Information line; and

· Radio Announcements.

Participants in Toronto were then asked what amount of money they believed would be reasonable to spend on publicizing Industry Canada’s Innovation Strategy. Only one participant in Toronto stated that $5 million dollars would be reasonable. Most felt no amount of money should be spent on such a venture. Other figures included $3 million, $2 million and $1 million. 

III.
Quantitative Findings

A. 
Regional Divisions

The following table illustrates the regional breakdown of the sample from the quantitative portion of this study and the respective margins of error. 

Table A

Regional Breakdown of Interviews



Unweighted #
Weighted # 
Margin of 

Region

of Interviews
of Interviews
Error

Atlantic Canada 

300
98
±5.8%


Quebec 

300
296
±5.8%

Ontario 

445
445
±4.7%

Prairies

302
199
±5.8%

BC/Territories 

308
162
±5.7%

Men 

818
594
±3.5%

Women 

837
606
±3.5%

Total 

1655
1200
±2.5%

B.
The Canadian Economy 

Few respondents in the quantitative portion of this study were able to name the biggest challenge facing the Canadian economy or the new knowledge economy.
 Nearly four-in-ten (37%) respondents report they “don’t know”. 

While few issues stand out as a challenge facing the Canadian economy, education/training for youth (9%) and health care funding (7%) emerge as the top-of-mind mentions. Less frequently, respondents cite employment (5%), balancing the budget (4%) and technology (4%).

Figure 1

The Biggest Challenge Facing the Canadian Economy
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More than one-third of all respondents “don’t know” what represents the largest challenge facing the Canadian economy (38%) or facing Canada in the new knowledge economy (36%).  This finding is not surprising given that Canadians often have difficulty thinking in economic terms.  In this case, it is likely that the term “knowledge economy” did not further confound respondents, nor did it clarify the economic context which they were asked to evaluate.

Respondents between 25 and 54 years of age are most likely to mention education as the biggest challenge facing the Canadian economy (11%). Meanwhile, respondents over 35 years of age (8%) are more likely than their younger counterparts to mention health care (4% of those between 18 and 34). 

Table 1

The Biggest Challenge Facing the Canadian Economy, by Age 

	
	Education

%
	Health Care

%
	Employment

%
	Balance Budget

%
	Technology

%

	18-24
	7
	3
	4
	5
	3

	25-34
	11
	4
	5
	4
	2

	35-44
	10
	9
	6
	5
	2

	45-54
	12
	7
	5
	4
	6

	55-64
	9
	8
	3
	4
	5

	65+
	5
	8
	6
	2
	3


Regionally, Quebec (13%) is most likely to cite education as the biggest challenge facing Canada’s economy, while the Prairies (7%) and B.C. (7%) are least likely to mention this challenge.

Similarly, Quebec residents are most likely to cite health care as the biggest challenge for the Canadian economy (10%).

 Table 2 

The Biggest Challenge Facing the Canadian Economy, by Region 

	
	Education

%
	Health Care

%
	Employment

%
	Balance Budget

%
	Technology

%

	Atlantic 
	8
	6
	8
	3
	5

	Quebec 
	13
	10
	3
	4
	3

	Ontario
	9
	8
	6
	5
	4

	Prairies 
	7
	4
	2
	1
	3

	B.C. 
	7
	5
	8
	4
	3


Not surprisingly, women in every age category are considerably more likely than their male counterparts to cite health care as the biggest challenge facing the Canadian economy (women typically ascribe higher importance to this issue).

Table 3

The Biggest Challenge Facing the Canadian Economy, by Genderation   

	
	Education

%
	Health Care

%
	Employment

%
	Balance Budget

%
	Technology

%

	Men 
	
	
	
	
	

	  18-34
	10
	1
	4
	5
	3

	  35-54
	12
	6
	5
	5
	5

	  55+
	6
	3
	5
	3
	4

	
	
	
	
	
	

	Women 
	
	
	
	
	

	  18-34
	8
	7
	6
	3
	1

	  35-54
	10
	10
	6
	3
	3

	  55+
	8
	12
	5
	3
	4


C. 
Signs of Canadian Excellence 

Approximately, one quarter (24%) of respondents are unable to identify any signs of Canada achieving excellence that would be personally relevant to them.  Among those respondents who are able to mention examples of Canada achieving excellence, social issues are top-of-mind. For example, 23% of respondents see quality of health care as a sign that Canada is achieving excellence, while 16% see quality of education as a sign. Few respondents mention economic issues as a sign of Canada achieving excellence. These include lower unemployment (9%), lower taxes (7%), debt reduction (6%), the Canadian dollar (5%) and economic growth (5%). Just 5% of respondents also mention the environment (5%).

It should be noted that the areas which Canadians identify as signals that the country has achieved excellence are synonymous with those areas which they consistently identify as the biggest challenges facing the country. This finding suggests two realities: Canadians are not yet prepared to raise the country’s achievements to the ranks of excellence; and, achievements in the area of (primarily) health care and education will likely bring Canadians closer to acknowledging that their country is attaining excellence. 

Figure 2 

Visible Signs of Canada Achieving Excellence 
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Women are slightly more likely than men to identify unemployment as a sign that Canada has achieved excellence (11% vs. 8% respectively). Conversely, men are more likely than women to report debt reduction as a sign that Canada has achieved excellence (9% vs. 3% respectively).

D.
Defining Innovation 

Over one-third (35%) of respondents are unable to define what “becoming more innovative” means. Among those who are able to define the term, one-in-ten report it to mean “advances in technology” (9%) and “having new ideas” (9%). Other responses include “not being dependent on the U.S.” (7%), “moving forward” (4%), “education” (4%) and “R&D in various sectors” (4%).

Figure 3

Defining Innovation 
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It should be noted that emphasis on Canadians’ dependency on the U.S. and Canada’s ability to move forward was also prominent in the focus groups. Participants held a deep resentment of Canada’s economic successes or failures being linked to the U.S.’s. Rather participants felt Canada should reduce its dependency on the U.S. and become a world leader in research and innovation by focusing on its accomplishments and supporting Canada’s own success stories.

E.
Quantitative Testing of Proposed Innovation Strategy Statements
Agreement with each of the Innovation Strategy statements tested is high among respondents in the quantitative portion of the study. This finding is not surprising given that many Canadians believe that more needs to be done in Canada to remain competitive on a global scale. 

More specifically, a majority of respondents report strong agreement with each of the statements tested with the exception of one. Only one quarter (27%) of respondents strongly agree that “Canada has created one of the best places in the world for business to invest”.
Figure 4 A

Agreement With Innovation Strategy Statements 
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Figure 4B

Agreement With Innovation Strategy Statements (Cont’d) 

[image: image5.wmf]Graph 4: Perception on Various Statements(Cont’d) 

Q:

Do you strongly agree, somewhat agree, somewhat disagree or stro

ngly disagree with each 

of the following statements? 



27%



48%



17%



6%



3%



46%



38%



9%



4%



3%



45%



41%



6%



4%



4%

0%

20%

40%

60%

80%

100%

Strongly Agree

Somewhat Agree

Somewhat Disagree

Strongly Disagree

DK

(SPLIT SAMPLE) Tax incentives for bus. that

conduct R&D are important part of mix in helping

CND businesses become more competitive

(SPLIT SAMPLE) Tax incentives for bus. that

conduct R&D are important part of mix in helping

CND bus. become more innovative

Canada has created one of best

places in world for businesses to invest

Total 

Agree

86%

84%

75%


Roughly eight-in-ten respondents of all ages and socio-demographic backgrounds agree with each of the statements tested. 

Regionally, with the exception of two statements, Atlantic Canadians are most likely to agree with each of the innovation strategy statements tested. Quebecers are most likely to agree that “tax incentives for businesses that conduct research and development are an important part of the mix in helping Canadian businesses become more innovative” and “that there is a positive role for the federal government in working in partnership with businesses, universities, research institutions and voluntary organizations to compete in the knowledge economy”.

Meanwhile, British Columbians are considerably less likely than residents of other regions to agree with the statement “Canada has created one of the best places in the world for businesses to invest” (58%). 

Table 7

Visible Signs of Canada Achieving Excellence, by Region (Total Agreement)

	
	Atlantic Canada

%
	Quebec

%
	Ontario

%
	Prairies

%
	B.C.

%

	Goal for Cda in the 21st century should be achieving  excellence through investments in people, knowledge & opportunities
	95
	87
	94
	95
	91

	Need to do better job in Cda of turning ideas created in research into products for marketplace
	95
	94
	91
	92
	87

	Need to do better job in Cda of commercializing ideas created in research into products for marketplace
	94
	89
	90
	90
	88

	Positive role for fed govt in working in partnership with bus., univ., research institutions & vol. orgs to compete in knowledge eco. 
	89
	90
	88
	83
	87

	Positive role for fed govt in leading in partnership with bus., univ., research institutions & vol. orgs to compete in knowledge eco. 
	90
	90
	88
	84
	83

	Tax incentives for bus. that conduct R&D are important part of mix in helping CND businesses become more competitive
	90
	84
	88
	84
	86

	Tax incentives for bus. that conduct R&D are important part of mix in helping CND bus. become more innovative
	83
	87
	84
	80
	83

	Canada has created one of best places in world for businesses to invest
	82
	75
	78
	75
	58


Split samples do not reveal significant differences in agreement based on different language. Overall, high agreement suggests a consistent sentiment of support for advancement in Canadian industries. 

IV. 
Conclusions
Overall, findings from both the focus group discussions and the telephone survey indicate that the various Innovation Strategy statements tested are favourably received. In particular, Canadians react positively to statements that emphasize the federal government’s focus on innovation and improvements to Canadians’ quality of life.  

Both previous and current research suggest that Canadians attribute a positive meaning to “innovation”, although the definition of the term lacks a definite and unanimous meaning, according to audiences.  Also contributing to the undefined nature of “innovation” is the fact that Canadians view the term as holding, although not exclusively, primarily economic implications.  Therefore, Canadians are not necessarily sure to whom they may attribute innovation, or from where it should be initiated.

Quantitative research also reveals an important link between challenges currently facing Canada (both socially and economically) and those areas in which Canadians view achievement as signalling an attainment of excellence.  In other words, Canadians suggest that they may view Canada as achieving excellence once the areas which they perceive to be of concern have been addressed by government.  Given the somewhat “liquid” nature of the “innovation” definition, as well as its applicability to various areas, the resulting overlap suggests that the encouragement and promotion of innovation in the areas which represent the greatest challenges to Canada (including health care and education) may satisfy the criteria of achieving excellence, as well as add traction to the “innovation” definition.

In promoting “innovation” and the Innovation Strategy, it is important to bear in mind findings from the qualitative research which suggest that Canadians react negatively to messaging which overstates government commitment and achievement.  Messages which appear to be self-congratulatory in nature raise cynicism and detract from the overall tone of dedication.   Moreover, communication efforts must be wary of comparing Canada to the U.S. Rather, Canadians are looking for people-centred economic strategies that will help them and Canada move boldly and confidently to define their own successes on their own terms. This means being smarter, faster and quicker, but not giving up what we value about being Canadian. An economic strategy, broadly based on people offers a fresh and compelling approach, and can be seen as making the nation stronger. 








� Participants were considered to be opinion leaders if they had made a speech to a public audience; written an article for a publication; served as an officer for a club or organization; written a letter to an editor and/or called a television or radio talk show about public affairs issues.





� Participants in Toronto expressed concern over the recent plant lay-offs at the Ford auto plant in Oakville. 


� This question was initially a split sample. Due to the low number of responses, data from the split sample was combined.  
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